


• Goals
• Benefits
• Expectations
• Monthly schedule
• Participation agreement
• Best practices

Agenda

Please use the Chat 
function to post any 

questions or 
comments!



Start with Why

• “People don’t buy WHAT you do; they buy 
WHY you do it.” - Simon Sinek

• The Golden Circle
• Why mentor?



• In the US alone, there are nearly 6 million youth, 
ages 16 to 24, who are disconnected from both work 
and school. 

• One in three young people will reach the age of 19 
without having an adult mentor of any kind.

• Kiwanis can play an important role in filling the 
mentoring gap.

Mentoring: At the crossroads of education, business and community, 2015

Mentoring Statistics



1. To create an opportunity to share experiences and 
impact future leaders

2. To develop personal mentoring and coaching skills

3. To expand professional networks

4. To connect with the K-family

5. To recruit at least 100 Florida Kiwanis and CKI 
members to participate in the program

Goals of the Program



• Benefits for mentors
▪ Share valuable knowledge

▪ Find professional fulfillment

▪ Learn about a new generation

▪ Hone coaching and leadership skills

▪ Build relationships in the K-family

Mentoring Benefits



• Benefits for mentees
▪ Establish professional networks

▪ Receive personal guidance

▪ Gain insight about careers

▪ Enhance communication skills

▪ Build relationships in the K-family

Mentoring Benefits



• Communicate regularly: One contact per month

• Attend mentoring orientation webinar

• Maintain confidentiality and be an active listener

• Help mentee identify goals

• Give constructive feedback

• Assist mentee in building professional network

• Communicate if relationship is not working out

Expectations



Monthly Schedule

September 2020
Meet your mentor/mentee

• Receive an email with your mentor/mentee’s name and contact information
• Respond to email to establish contact
• Complete goals activity sheet
• Establish a communication format and schedule for future meetings
• Participate in Zoom video conference call for mentors and mentees (link to 
be sent in separate email)

September 2020
Orientation webinar

• Attend orientation webinar:
http://bit.ly/MentorshipOrientation

Remember, you have an immediate connection to your mentor/mentee through Kiwanis/CKI



Monthly Schedule

October 2020
Discuss careers

Suggested conversations:
• Discuss the mentee’s career interests and goals
• List the mentee’s talents, skills, and interests 
• Discuss the mentor’s job and work environment
• How free are you to work independently?
• What are the most satisfying and most frustrating parts of your work?

Suggested activities:
• Participate in a company tour or job shadow
• Attend a professional organization or industry meeting together

Watch for emails from Mentorship Committee with discussion ideas on careers, etc.



Monthly Schedule

November 2020
Create plan for mentee’s 
future

Suggested conversations:
• Discuss how the mentor’s personal/professional life works together
• Discuss ways to find job opportunities
• Brainstorm what the mentee needs to do to find a passion for his/her career

Suggested activities:
• Investigate career related student clubs
• Search job postings on indeed.com, Handshake, and LinkedIn to see what is 
available
• Find a conference or professional event the mentee could attend

Help introduce your CKI mentee to your connections who are in their desired career field



Monthly Schedule

December 2020
Managing stress

Suggested conversations:
• What causes stress in your life?
• In what ways can stress be managed and how do you manage it?
• Discuss ideas to better manage stress

Suggested activities:
• Breathing exercises and stress relief techniques
• Practice “mindfulness”

January 2021
Time management

Suggested conversations:
• Why is managing time important?
• How do you currently manage your time?

Suggested activities:
• Share favorite ways to manage time, such as time management apps, 
productive “to-do” lists



Monthly Schedule

February 2021
Generational engagement

Suggested conversations:
• How can we bridge the gap between generations in the workplace?

Suggested activities:
• Read and discuss article (to be provided in email)

March 2021
Business etiquette

Suggested conversations:
• What are some etiquette tips for an interview or business lunch?

Suggested activities:
• Go to lunch or dinner and discuss/practice proper business etiquette

April/May 2021
Recap the semester

• Review original goals set at the beginning of the program
• Complete evaluation form (link to be provided at end of program)



The purpose of the program is to connect CKI members 
(mentees) to Kiwanis members (mentors) within the Florida 
District to build meaningful professional relationships. By 
participating in the program, both mentors and mentees 
acknowledge and agree to be bound by the following terms:

Participation Agreement



• Mentors and mentees will maintain the highest levels of professionalism 
and confidentiality

• All contact with my mentor/mentee will take place electronically, via 
email, text, telephone, or at a public place

• Mentees will not ask for financial assistance from mentors, nor will 
mentors offer financial assistance to mentees

• Mentors and mentees will agree upon the days and times communications 
will take place and will honor their commitments

• Mentors and mentees must be 18 years of age or older to participate

Participation Agreement



• Mentors and mentees will inform the Florida Kiwanis mentorship 
committee immediately should any aforementioned expectation be 
compromised or broken

• Participation is voluntary and mentors and mentees may withdraw from 
the program at any time. Participation may also be terminated by Florida 
Kiwanis at any time for any reason.

• Mentors acknowledge they are familiar with and will follow the Kiwanis 
Youth Protection Guidelines found at 
https://www.kiwanis.org/docs/default-source/training/training/risk-
management/youth-protection/youth-protection-
policies?sfvrsn=1ea43aef_2&_zs=AxGhf1&_zl=s62a6

Participation Agreement



• Kiwanians are often seen by a CKI member as an adult to trust with 
personal and/or sensitive information. Kiwanians should refrain from 
providing mental health counseling to a CKI member and should instead 
recommend the young person to seek appropriate expert assistance with 
physical or mental health issues.

Participation Agreement



1. Register online and listen to webinar
Link:   http://bit.ly/KiwanisMentor

Webinar: http://bit.ly/MentorshipOrientation

2. Receive an email with your match
3. Mentor from September 2020-May 2021
4. Give feedback

Mentoring Process



• Keep your promises and commitments -- if any need 
to be changed, let your mentee know 

• Rather than focusing on the skills that a mentee lacks, 
help them develop their strengths

• Respond to your mentee’s frustrations and challenges 
with words of support, understanding, 
encouragement, and praise

Mentoring Best Practices



• Emphasize questions over advice giving

• When requested, share your own experiences, lessons 
learned, and advice

• Think of yourself as a “learning facilitator” rather 
than the person with all the answers. Help your 
mentee find people and other resources that go 
beyond your experience and wisdom on a topic.

Mentoring Best Practices



How Can You Help?

• Sign up to be a mentor and follow through
• Encourage your Kiwanis contacts to sign up
• Promote the program to the clubs in your 

division (and home club)
• Advertise on social media
• Give feedback



Quick Quiz

1) True or False: One in three young people 
will reach the age of 19 without having an 
adult mentor of any kind.

Answer: True



Quick Quiz

2) What is one benefit of the program for 
mentors?

Answer:  Share valuable knowledge, find 
professional fulfillment, learn about a new 
generation, hone coaching and leadership 
skills, build relationships in the K-family



Quick Quiz

3) How many times are mentors and mentees 
expected to contact each other and what 
methods are appropriate?

Answer:  One contact per month (phone, 
Zoom, text, email, in person when safe)



Questions?

• Thank you!
• Contacts:

▪ Stacy Vu, stacy.p.vu@gmail.com

▪ Todd Smith, todd@ctoddlaw.com

• Sign up: http://bit.ly/KiwanisMentor


